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The specific steps you need to put in place to regain the power of direction of the organization. Include strategies to increase employee trust and respect for you and each other. 
In this scenario to bring transformation in the firm  I will promote power-sharing with other employees and ensuring there is close monitoring of their activities, entrusting them with power will promote a sense of belonging to the employees. With shared power, there is shared knowledge that will lead to high-performance records. I will hold a meeting with the stakeholders and make an elaboration of their roles and responsibilities. I will spearhead the essence of conforming to the stated vision and mission of the organization that will require periodic reporting from the departments to ensure there is accountability, transparency, and integrity. I will also ensure the top management personnel will work together to effect the change by promoting sharing of information among the departments (Sroufe, 2017). 
The type of leadership that would work best to manage within this organization.
Democratic leadership is the best style that will ensure that the decision-making process is collaborative and will involve even the subordinate staff. With this kind of leadership, there will be more power-sharing that will ensure delegation of authority to key personnel who will monitor the progress of the organization. This kind of leadership will eliminate resistance to change thus the easy implementation of the program (Parés, et al 2017). Democratic leadership will allow downward and upward communication in the organization this will ensure honesty and competence. 
The structural changes that must take place within the organization's current employee hierarchy. 
Delegation of authority among the employees will be ideal to eliminate structural barriers in the organization. The top management will give directions to the junior employees on the required strategies that will ensure achievement will be easily accomplished. Supervisors will be put in various departments to make a follow-up in the implementation process who are tasked with the responsibility of having a definite goal achievement policy. 
Describe your implementation strategy and the timeline for your plan. 
[bookmark: _GoBack]The implementation strategy will commence with sensitizing the employees on the intended changes in the organization. I will ensure employee sensitization will be effective from the first week by giving the employees a chance to attend workshops in the second week where they will be familiarized with the expectations of the changes needed in the organization. In the third week, I will enhance changes in the organization with the administrative staff being on the frontline. Within half a year all the suggested changes will have commenced a thorough check-up done to ensure adjustments have been done on areas that require further implementation. 
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